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This short publication is infended to provide a snapshot of our profile and
our performance. It is supplemented by more information on our website.

We are publishing this report to provide stakeholders with important insights
into who Dynamia is, the extent of our regional footprint, and how we assess
our performance. We are also publishing this report because we believe
transparency inspires improved performance within our company and can
inspire others to use their business as a force for good.
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About Us

We strive to revive the purpose of
economic activities in the service of the
Common Good. Our mission is to
counsel and support organizations,
increasing their positive impacts. We
help our stakeholders to achieve their
strategic and operational goals, while
inspiring them to use their
organisations as a force for good.

DYNAMIA

Dynamia is a Mauritian consulting firm
specialised in organisational
performance for sustainable
development. We develop and
promote innovative trends with a
human and pragmatic approach.

We provide consulting, coaching and fraining
services. Our interventions can be

= From your “purpose” to the transformation of your
organization

» Through a punctual mission or a global consulting
service

» From ideation to operational implementation
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We lean on our values of Integrity, Attentiveness, Equity
and Wonderment to achieve strong and targeted value
creation. The integrity of our professional ethics is
guaranteed to our clients.

We are driven from the heart to develop an expertise that
builds, in partnership with our clients, a clearer vision in
order to act with discernment. Our approach is to breathe
new life intfo the untapped potential of our clients and
stakeholders, creating a positive and sustainable
movement for change.

Our services:

* Purpose definition

Positive Impact Strategy
Strategic Planning
Organisational performance
Change management
Social integration




DYNAMIA

Our services

» Purpose definition: We assist in designing your purpose as a foundation to your strategic orientations. With a
combined prospective and retrospective approach, your organisation will envision broader perspectives in
respect to business, society and the planet. This approach improves your business model and value chain
and is strongly inspiring for your stakeholders

» Positive Impact Strategy: With a strong understanding of sustainable issues, our approach considers the
capacities and challenges brought about by your organisation, socio-environmental context, and
institutional framework. With inspiring benchmarks, we help develop the “extended value creation” of your
organisation. We ensure definition of KPIs to measure global performance and to ensure efficient reporting.

+ Strategic Planning: To achieve strategic alignment, we develop innovative tools o assess your issues and
priorities. Considering your risks and externalities, we help you identify the opportunities to improve your PPP
bottom-line. We help organisations design roadmaps, encompassing the whole value chain and operations,
in order to have a regenerative strategy to better navigate organisational needs and operating contexts.

+ Organisational performance: We provide coaching and assistance to executive teams to achieve personal
and business goals, while building a strong collective commitment and an optimal use of your resources. We
use a tailored approach to overcome your specific constraints, considering your processes, tools, people
and practices.

+ Social integration: Ensuring social engineering for organization, events or territories. While methodologies can
vary, they all rely on social sciences to build up a cohesive movement. From conflict resolution to the design
of programmes for peace and development; from social impact assessment to social integration strategies;
from internal dissension to teaming. Through all of our approaches we ensure stakeholders engagement.
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Overview

Jan-dec 2018 Jan-dec 2019

Exchange 45,218.21 -4, 580

difference
Turnover 5,984,597 6,442,234
dh Total income 6,030,815 6,437,654
\J Tax - -

FINANCIAL

bl Employee salaries 4,403,558 3,949,621
Internship salaries - 42,200
CSR . _
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Overview

Headcount:

Permanent staff in Mauritius: 4
With a genderratio 1:4

Part-time free-lance confractor: 2

Engagement and satisfaction:
Attrition rate: 20%

Satisfaction rate:

Annual review: every December

Training provided:
50% funding MSc
Personalised cross-skills tfraining: 104 hours

Work-life-balance:

Working from home is allowed and encouraged

Time is given to complete personal projects

Time is given to those involved in social or environmental associations

Ethics:

Employees must sign the Dynamia Code of Business Principles (available
online)

Employees must be motivated by and adhere to our mission and values
Employees must uphold human and environmental rights
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Overview

Good governance:

For our Code of Business Principles please follow this link or find it on our
website. It outlines our management approach to how
we tfreat our stakeholders, our commitments to human rights, non-
discriminatory practices, the environment, etc.

Community Engagement:

« Employees are encouraged to be active in civic organisations of their
choice, and time is given to them for such activities.

« Our office space is often used by civic organisations during non-office
hours.

+ All together, we are involved in various associations and organisation's
boards and/or committees.

+ We welcome young green entrepreneurs in our offices, to give them
guidance and advice on their careers, business ideas, and networking
opportunities.
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ClimateLaunchpad Q-

Climate Launchpad

National Lead

Dynamia is the National Lead for the Climate Launchpad
competition. Climate Launchpad is the world’s largest green business
ideas competition. Climate Launchpad is part of the Entrepreneurship
offerings of Climate-KIC. Climate-KIC is funded through the European
Institute of Innovation and Technology, an initiative of the EU. They
accelerate innovation that enables a low-carbon future.

The goal

Innovation and invention can lead the way to a clean future. That's
why we create a stage for the people who have great cleantech ideas
and help them develop those ideas into start-ups making global impact.
Fixing climate change, one start-up at a time.

Our role
+ Organise the competition locally
» Pro-bono fraining provided by Dynamia's trainers and collaborators

+ Follow-up with the top 3 national leaders through the international
stages of the programme

Sponsorship received Rs 295,540 by:

DBL Alteo mmm FhoenicBer  the

TOGETHER Vision in Motion The United Basalt Products Ltd equity partners



Environment

DYNAMIA

Our indirect Impacts

As a consultancy and training institution our most important environmental
impact is the knowledge we impart on our clients. We aim to ensure that our
clients take into consideration their impacts, and diminish their own negative
impacts, while seizing opportunities to create positive sustainable changes.
We work on the following types of subjects:

. Climate change

. Waste management

. Conservation practices
. Sustainable strategies

Our direct impact:

. Energy used: 1226 KWh

. Carbon Footprint before compensation (scopel&2): 1.4 TCO2e
. Carbon footprint after compensation: -0.5 TCO2e

. Carbon offsetting programme: Carbon Tanzania (please see details in the
next slide)

. Waste Management: all recyclables are separated at the source; we
avoid plastic packaging in our purchases when possible.

. Purchasing: as a small consultancy we make little purchases, however
we strive where possible to choose products with positive environmental
and social impacts (please see supply chain policy)
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Our Scope 1 and 2 footprint is 1.4T of CO2e for the year.

In order to ensure that we remain a carbon neutfral company we have
bought 30$ worth of Certified Carbon Credits with a REDD+ forestry
programme in Tanzania; thus offsetting 2 tons of CO2e. This is about 0.5
more than our scopes 1 and 2, and thus covers some of our scope 3
emissions which we have not calculated at this stage.

According to Carbon Tanzania:

"It is now established that effectively protecting and restoring forests has the
potential to deal with 30% of global greenhouse gas emissions by 2030.
Our projects currently protect over 500,000Ha of natural forests in East
Africa, preventing the emission of over 200,000 tonnes of CO2 each
year.

In Tanzania, many forested areas are home to some of the country’s most
marginalised people — communities like the Hadza, the Tatoga and the
Masai whose environment is subject to exploitation by migrant farmers
and uses that are not allowed under the community created land use
plan. We prioritise enabling indigenous communities to secure ownership
of their land and provide a means to sustainably manage their forests
and resources.

By providing indigenous communities with an opportunity fo earn an income,
often by selling REDD+ carbon offsets, we are able to achieve our aim
and stop deforestation while simultaneously supporting the sustainable
developmentin line with the Sustainable Development Goals."

https://www.carbontanzania.com/



https://www.carbontanzania.com/

More about Carbon offsetting

Dynamia Associates & Developers - Offset Certificate, August 2020

OFFSET PROTECTED SUPPORTED
2 tonnes of carbon dioxide Approx 2 trees from being cut down

- Hadza community: community
) in the Yaeda Valley, northern health fund, children's education,
E t Tanzania salaries and community
n VI ro n m e n development projects.
- Global movement to address

climate change
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“ C arbon Q i ,If you would like further information on how your contribution is supporting forest conservation, indigenous communities and

mitigating climate change please contact Carbon Tanzania on infi ia.com or visit www.carb com
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Overview

+ Ourteam have the following degrees:

MBA

Political Science & international relations
Conflict Resolution

Climate change science

IT engineering

Sustainable tourism

Business development

« Dynamia is an accredited training institution, and we
deliver training in English, French and creole. Examples
of our courses include, but is not limited to:

Savoir mettre en lumiére les leviers stratégiques de la vision a 5 ans

Savoir construire la roadmap de la vision a 5 ans en en faisant un outil de
direction opérationnelle

Adopting the sustainability Mindset
Sustainability Reporting
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Our Theory of Change

PURPOSE ;
DEFINITION

: POSITIVE
IMPACT
STRATEGY

STRATEGIC
PLANNING

COUNSELLING

COACHING

ORGANISATION
AL
PERFORMANCE

CHANGE
MANAGEMENT

SOCIAL ;
INTEGRATION | |

STAKES

TRAINING

ACTIVITIES

Organizsations face
difficulties in a fast
evolving environment and
a fragmented world.

A disintegrated society
reduces social capital and
negatively affects socio-
economic cutcomes and
wellbeing.

Planetary boundaries are
being stretched beyond
measure negatively
impacting the survivability
of businesses and all
leaving creatures.

Through our consulting
services, training and
coaching we support

organisations to define:

-Their purpose
-Positive Impact Strategy
-Strategic Planning
-Organisational
performance

Expertise are
developed

Clearer visions
are built in

clients

Inputs, activities,
outputs,
ocutcomes and
impacts are
driven by
discernment

OUTPUTS

Dynamia builds the
capacity of its
customers to address
their problems and
usze their organisation

partnerships with| =

Talents are
mobilised

Stakeholders'
strategic and
operational goals
are achieved

Stakeholders'
organisations are
used as a force
for good

INTERMEDIATE
OUTCOMES

Sustainable
challenges are
implemented

Untapped
potentials of cur
clients and
stakeholders are
exploited

Positive impacts

resulted from
human activities

Positive
movements for
change are

widely developed

ULTIMATE
OUTCOMES

INTERMEDIATE
IMPACT

Common good is
achieved

ULTIMATE
IMPACT

Contributed to Mauritius as a role
: model for sustainable economic
: development

; Improved complex problem solving skills and
! logical thinking mindset

as a force for good

DYNAMIA

GENERIC PRINCIPLES:

Involve participants
fo capitalize on group
effects, collective
intelligence and
collaboration.

Focus on virtuous cycles,

values and drivers

OUR KEY AUDIENCE:
h Increased decision-making skills and i
-The private sector leadership skills :

-Regional public !

organisation et ]
-Funding bodiesi/agencies K External risk management v
-International institutions : ;
-Individuals Increased knowledge of sustainability

: issues (climate change, waste, ethical

DUR KEY OUTPUTS: ! consumption etc.)

-High quality diverse
content ;
-Strategies and roadmaps !
-Socio-economic impact

assessments . . ;
b ; f Increased skills to harness business !
-Positive enabling ; rtuniti ith iti ot liti
environments /  opportunities with positive externalities

-Inclusion of diverse, T e e e em e emeeeneameene e ;
under-represented,
stakeholders

Greater community collaboration and
! cohesion

H Increased knowledge and
understanding around critical
development issues

B b
+ Managed climate change in line with the ;

! Paris Agreement :




amandine@dynamia.mu
+230 4320517
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Dynamia Associates and Developers Ltd
5, The Country Side — Vivea Business Park — Saint Pierre — lle Maurice
www.dynamia.mu - T. (230) 432 0517



